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AGENDA

• Who We Are

• What we did in Mexico?

• What are we doing now in Mexico?

• LEDS and NAMA: Essential Mechanisms and 
Successful Implementations

Appendix: The Mexican NAMA: An example
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• Thomson	
  Reuters	
  Point	
  Carbon	
  is	
  a	
  
world-­‐leading	
  provider	
  of	
  
independent	
  news,	
  analysis	
  and	
  
consul-ng	
  services.

• Thomson	
  Reuters	
  Point	
  Carbon	
  now	
  
has	
  more	
  than	
  55,000	
  clients,	
  
including	
  the	
  world’s	
  major	
  energy	
  
companies,	
  financial	
  ins-tu-ons,	
  
organisa-ons	
  and	
  governments,	
  in	
  
over	
  150	
  countries.

• 	
  Thomson	
  Reuters	
  Point	
  Carbon	
  has	
  
developed	
  a	
  suite	
  of	
  offerings	
  to	
  meet	
  
the	
  needs	
  of	
  all	
  players	
  in	
  the	
  
commodi?es	
  and	
  energy	
  markets	
  that	
  
include	
  Analy-cs,	
  Research	
  and	
  
Advisory	
  ,	
  news	
  and	
  Events.

Thomson	
  Reuters	
  Point	
  Carbon’s	
  in-­‐depth	
  knowledge	
  
of	
  	
  commodi-es	
  and	
  energy	
  market	
  including	
  the	
  
dynamics	
  of	
  	
  CO2	
  emissions	
  market,	
  which	
  posi-ons	
  
us	
  as	
  the	
  number	
  one	
  supplier	
  of	
  unrivalled	
  market	
  
intelligence	
  of	
  these	
  markets.

Our	
  staff	
  includes	
  experts	
  in	
  interna-onal	
  and	
  
regional	
  energy	
  policy,	
  	
  tenured	
  management	
  
consultants	
  within	
  energy	
  and	
  commodi-es	
  space	
  
including	
  financial	
  transac-ons,	
  mathema-cal	
  and	
  
economic	
  modelling,	
  forecas-ng	
  methodologies,	
  risk	
  
management,	
  and	
  market	
  repor-ng.



What we did in Mexico?

• Developed the NAMA concept in collaboration with CONAVI and 
SEMARNAT for Housing (rated the most advanced during Cancun 
last year)
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... Continued?

• Marginal cost curve and possible types of NAMA that can be 
tested within the Mexican building sector 
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What we are doing now?
I. Planning and preparing to start the implementation plan of the 

Housing NAMA in collaboration with CONAVI, SEMARNAT, 
INFONAVIT, GIZ  and other developmental financing institutions.

II. Designing the concept of Urban Service Company (USCo) in 
collaboration with CONAVI
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LEDS and NAMA: The Essential Mechanism
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• National development goals and 
objectives

• Inventory of domestic greenhouse 
gas (GHG) emissions and  
economic activity

• Long-term projection(s) of 
business-as-usual GHG 
emissions and economic activity

• Assessment of alternative actions 
and development pathways

• Prioritized actions and 
implementation plans

• Copenhagen Accord says 
“Nationally appropriate mitigation 
actions’ by developing country 
Parties in the context of 
sustainable development, 
supported and enabled by 
technology, financing and capacity 
building, in a measurable, 
reportable and verifiable manner.”

• Supported by technology, 
financing and capacity building

• Should be measurable, reportable 
and verifiable – MRV

LEDS NAMA



Successful LEDS/NAMA Depends on...
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Requirements 
for support

• What are the concrete sectors and scope?
• Whole sector or sub-sector?
• Which are the detailed measures to be implemented?
• What is the envisaged MRV approach?
• Plans for crediting?
• What are the detailed financial requirements and what is the external  financial 

contribution sought? 
• What is the delivery framework supporting LEDS/NAMA

Defining LEDS/NAMA for Support

Emission 
 Market



Assessment of LEDS Fitment Across NAMA 
Categories

• Unilateral NAMAs
Mitigation actions undertaken by 
developing countries on their own;

• (Directly) Supported NAMAs
Mitigation actions in developing 
countries, supported by climate 
finance from Annex I countries

• Credited NAMAs 
Mitigation actions in developing 
countries generating credits to be 
sold on the carbon market (e.g. 
sectoral crediting).
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Four Steps to Successful Delivery of Emission 
Reduction Programmes
1.Substantiate Climate Change Strategy
►categorize risks and opportunities
►map stakeholder positions
►re-examine regulatory scenarios
►validate customer benefits

2. Review Existing Low-Carbon 
Programmes

Checks:
►Operational improvements and energy efficiency 

programs should have reduce  energy demand
► Is the renewables opportunity examined in an 

exhaustive way (e.g. land banks and waste)
►Has there been any increase (both quality and 

volume) in carbon offsets and trading

3. Prioritise Carbon Reduction Portfolio

►Establish carbon savings  (overall cost 
reductions) and ease of implementation

►Assess business case and funding mechanisms 
(alternative financing, grants, tax, CDM, ROCs)

►Regularly authenticate carbon reduction targets

4. Establish a Concrete Programme 
Delivery

►Review the existing Program Management Office 
(PMO), governance and reporting  to identify 
successful and unsuccessful delivery 
mechanisms  

►Mobilise / expedite public-private-partnerships
►Create an easy framework to attract customers 

and investors
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Overview of the proposed NAMA fund 



Thank You !
Dr. Nelson Sam
Global Head of Advisory Services, 
Thomson Reuters Point Carbon
nelson.sam@thomsonreuters.com
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